March 9, 2009

A. Call to Order

The regular meeting of the Board of School Trustees of the Lafayette School Corporation was
called to order at 7:00 p.m. by Board President Greg Eller. Board President Eller invited the
audience to join with the Board in The Pledge of Allegiance.

B. Roll Call

On call of the roll, board members present were Steve Bultinck, Greg Eller, Dave Moulton,
Rebecca Sprague, Kay Walton, Robert Stwalley, and Brian Wagner. Also present was Board
Counsel Bob Laszynski.

C. Approval of Minutes
The minutes of the February 9t Regular Meeting, the memorandum of the February 23+ Work
Session, and the minutes of the February 234 Executive Session were presented for approval.

Mrs. Sprague made the motion, seconded by Mrs. Walton, to approve the minutes and
memorandum as presented. There were no additions or corrections to the minutes or
memorandum.
Roll Call: Ayes: Bultinck, Eller, Moulton, Sprague, Walton, Stwalley, Wagner.

Nays: None.

The motion carried.

D. Recognition
Good News: Presented by Mrs. Kelly Coleman, Assistant to the Superintendent

1. Mr. Rick Hobbs, Principal, Vinton Elementary School, had nominated four Vinton teachers
for the Going the Extra Mile (G.E.M.) award for their creative efforts in motivating students for
ISTEP testing. Some of the fun activities to generate enthusiasm included an ISTEP song, skits, and
a pep session. Those teachers honored were Mary Sturgeon, Sharon Milligan, Susan Blomeke and
Nancy Tyrie, each receiving the G.E.M. Award presented by Board President Greg Eller on behalf
of the Board of School Trustees.

Teachers Nancy Tyrie, Mary Sturgeon, and Sharon Milligan were also recognized for the recent
presentation of their outstanding workshop entitled “Integrating Engineering Learning Activities
in the Elementary Science Classroom” at the Hoosier Association of Science Teachers, Inc. Annual
Convention held at Purdue University in February.

2. On March 6% and 7t the Lafayette Regional Science and Engineering Fair representing
eleven area counties was held at Purdue University. In fourteen different categories, Jefferson
High School students combined for six gold medals, eight silver, ten bronze, and five honorable
mention, earning Jeff the Outstanding School Award for the eleventh time out of the last twelve
years.

3. Attendance has been excellent at Friends and Family Night as Miami Elementary School
first and fourth grade students perform plays in the Readers’ Theater project. Trish Brutus, Title I
student coordinator, and Steve Koehler, Executive Director of the Civic Theater, have been
working with Miami students in this collaborative effort.



E. Public Participation
No one from the Public addressed the Board.

F. Recommendations
The Administration recommended approval of the following employee requests:
a. Leaves
1. Kristina Fugate, pregnancy/childbirth, May 8, 2009 until August, 2009
b. Resignations
1. Angela Gregg, school bus route driver, effective March 10, 2009
2. Lias D. Neda, teacher, Lafayette Adult Resource Academy, effective
January 30, 2009
3. Cyndi Renicker, speech language pathology assistant, effective March 13, 2009
c. Terminations
1. Bernina Allen, lunch/recess supervisor, Murdock Elementary School,
effective February 11, 2009
Bernina Allen, library assistant, Murdock Elementary School, effective
February 11, 2009
Jasmine Gutierrez, program aide, G.L.A.S.S., effective February 6, 2009
Theresa Mosley Shackael, food service, effective February 18, 2009
Trish Peterson, program aide, Lafayette Adult Resource Academy,
effective February 2, 2009
d. Employment
Amanda K. Bailey, G.L.A.S.S. bus attendant (replacement)
Alec Berger, certified teacher (new)
Tracy Holle, G.L.A.S.S. program aide (replacement)
Janet Holt, ELL aide (replacement)
Donna Kraft, certified teacher (replacement)
Nicolas Kuczera, Title I tutoring assistant (new)
Allison Phebus, part-time library assistant (replacement)
Mark T. Richardson, substitute school bus driver (new)
Jeff Studebaker, Principal, Jefferson High School (regular/replacement)
10 Tiffany Woroszylo, Title I tutoring assistant (new)
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The Administration recommended approval of the employee recommendations as presented.
Superintendent Eiler noted the employment recommendation of Jeff Studebaker as Principal of
Jefferson High School to replace Glade Montgomery who had been named Chief Academic Officer
for the Lafayette schools. Both internal and external candidates were interviewed by a committee

of parents, teachers, and administrators. The Administration was proud to recommend Mr.
Studebaker for this position.

As a part of the administrative reorganization, changes were also recommended regarding the
length of contract for Kevin Maxwell and Clare McKinney to lengthen their contracts to 225 days.

Board President Eller thanked Dr. John Layton, Assistant Superintendent, and Mr. Montgomery,

for forming the search committee of teachers, parents, and staff members who went through the
process of interviewing all of the candidates.






